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< Looking Back to Move Forward

As we approach the end of 2025 and reflect on another
productive year, | want to take a moment to thank all of
you for your continued dedication to REVERSE and our
shared mission of fighting the spread of AMR,
preventing healthcare-associated infections, and
reducing unnecessary antimicrobial use. 2025 brought

steady progress and strengthened collaborations, with

visible advances across all work packages.

These achievements are the results of your commitment in the project. We have submitted
ten abstracts to ESCMID Global, and REVERSE will be the feature of at least one
educational session in Munich next year. Furthermore, the innovations highlighted by the

EU Innovation Radar, such as the serious game, will be launched in early 2026. This is

partnership in action at its best!

As we enter our fifth and final project year together, we look forward to promising
opportunities from the conclusion of REVERSE. The groundwork we have laid together
allows us to deliver meaningful outcomes, which will inform policies, strategies and future

projects — but most importantly, REVERSE will help to protect patients.

Thank you again for your commitment and hard work. The progress we have made would
not have been possible without the collective effort of every partner institution, national

focal point, and hospital team member.
Together we are making healthcare safer for millions of patients.

| wish you a well-deserved holiday season and look forward to our collaboration next year.

Walter Zingg
Pl, REVERSE Project

< New Publication Alert
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The implementation team from work package 5 recently published the REVERSE study

protocol in Trials!

The protocol for the hybrid type-2 effectiveness-implementation trial examines tailoring as
an implementation strategy for reducing healthcare-associated infections across European
acute care hospitals.

Congratulations to all team members involved!

Read the full protocol in Trials

<« Key Insights Unveiled at Romanian ID Conference
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Late October, members of the REVERSE team presented at the National Conference of

Infectious Diseases in Sibiu, Romania!
The session, “Prevention and control of multidrug-resistant infections in the hospital
setting: insights from the REVERSE project,’ brought together international experts to

share the latest preliminary findings on reducing the burden of antimicrobial resistance.

They focused on the practical application of our strategies - including antimicrobial

stewardship interventions - and crucial data gathered from participating Romanian sites.

Read our full article summarising the key insights and strategic takeaways.

< In Other News ......

Mozambique Country Visit
In late October, the team from IS Global completed the second site visit for the Discrete
Choice Experiment! Representatives from WP 6 travelled to Mozambique to meet with the

healthcare professionals taking part in the data training and pilot.

WAAW 2025

In recognition of World AMR Awareness Week (WAAW) 2025, REVERSE ran a social media
campaign detailing its integrated strategies for tackling antimicrobial resistance in
healthcare settings. The campaign highlighted crucial interventions, spanning
fundamental infection prevention and control, precise microbiology and diagnostic
stewardship, and responsible antibiotic stewardship. The campaign also featured the
project’s focus on Implementation Science, demonstrating how research findings are
practically translated into diverse clinical settings, all while reinforcing the critical

importance of a One Health perspective. Read the full article and discover the campaign.

< Coming Up

Sustainability Interviews:
Sustainability interviews have now commenced for all cohorts - please keep en eye out for

the email invitation for your cohort and reach out to the Project Office with any questions.

ESCMID Global 2026

Please let the Communications Office know if you've submitted abstracts, are presenting,

or are active at the conferencel!

Online Serious Game
Work continues on Fight the Resistance with the test version being trialed - take a sneak

peak at the website and keep an eye open for the official launch coming early 2026!

<« Save the Date - End of Project Conference

REVERSE PMO
< reverse@usz.ch

Questions?

Save the Date

‘ " ﬁ‘~ ;._"“' Y i .
REVERSE End-of-Project Conference
Friday, 20 November - Saturday, 21 November 2026

University Hospital Zurich
Times & Programme TBC

REVERSE has received funding from the European Union’'s Horizon 2020 research and

innovation programme under grant agreement No 965265. The content on this

newsletter reflects only the author's view and the European Commission is not

responsible for any use that may be made of the information it contains.

Visit the website, discover our social channels, or drop us a line via email!

Make sure to subscribe and follow for all the very latest REVERSE news - hot
off the presses.
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